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You know what the most dangerous career advice in India is?

""Beta, doctor/engineer/CA ban ja. Set ho jaayega. “

| call it the "'Set Ho Jaayega' Syndrome — and it has quietly destroyed more
potential than any exam ever could.

Today, | want to break that syndrome — completely, permanently, and with data.

Because here's the truth — there is no single "'safe™ career anymore. But there
has NEVER been more opportunity than right now. For EVERY discipline.
EVERY stream. EVERY kind of student.

"The mind that opens to a new idea never returns to its original size."
— Albert Einstein

So let's open some minds today. Shall we?
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The Brutal Truth About Degrees

et me share three stories. Real ones.

Story 1: Ramesh got 92% in PCM. Joined a top engineering college. Studied for 4 years.
Graduated with a B.Tech in Computer Science. Sat at home for 14 months because his
skills were outdated by the time he graduated. He knew theory — but couldn't build a
single live project.

Story 2: Priya chose B.Com — her relatives said "Arts/Commerce mein kya rakha hai."
She quietly learned data analytics, Excel modelling, and financial storytelling alongside
her degree. She was placed at 9.5 LPA before her final exams even finished.
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Story 3: Arjun loved history and storytelling. Everyone told him to do something
"practical.” He built a YouTube channel on Indian historical mysteries, applied SEO and
content strategy, grew to 800,000 subscribers, and now earns more than three of his I1T-
graduate friends — combined.

Three stories. Three lessons:

1. < Adegree alone is not a career.

2. /7 Any stream can lead to a great career.

3. / Technology is the multiplier — in EVERY field.
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Let's back this with data:

India produces 1.5 million engineers every year. Only 45% get jobs relevant to
their degree. (AICTE Report 2025)

40% of Indian graduates are employed in roles unrelated to their degree.
(NASSCOM 2025)

The World Economic Forum 2025 says the top skill employers want is NOT a
specific degree — it is the ability to learn, adapt, and apply technology.

LinkedlIn's Jobs on the Rise India 2025 report shows that 7 of the top 10 fastest-
growing jobs did NOT exist as formal careers 10 years ago.

The message is clear: The world doesn't reward what you studied. It rewards what
you can DO.
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Every Stream Has a Future.

Science, Commerce, Arts, Vocational — every single one of you has a world-class
future waiting.

Let me show you exactly how.
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Traditional paths: MBBS, B.Tech, BSc, BPharm
The New Reality:
® Key Insight for Science Students: Don't just learn WHAT happens in nature. Learn
how to use data and technology to measure, predict, and solve natural problems. A
biologist who can code is worth 5x a biologist who can't.

# Emerging Career m «* Technology to Add

Gene editing, personalised Al-driven drug discovery, CRISPR
medicine tools

Climate & Environmental GIS mapping, 10T sensors, ESG
Carbon credits, sustainability HEH

BioTech & Genomics

Science analytics
Space Technology Satellites, defence, exploration Python, Robotics, Aerospace Al
Neuroscience & BrainTech Brain-computer interfaces Al, neurofeedback tools

Precision farming, lab-grown
food

Athlete performance,
rehabilitation

Food Technology & AgriTech Drone tech, Al crop analytics

Wearable tech, data analytics

Sports Science & Biomechanics

Machine learning for radiology,

pathology
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Traditional paths: CA, B.Com, MBA, Banking

The New Reality:

® Key Insight for Commerce Students: Finance and business are NOT going away.
But the CA who uses Al tools, the marketer who reads data, and the HR
professional who uses people analytics — they will thrive. The ones who only do
manual work will struggle

# Emerging Career m «* Technology to Add
FinTech Specialist Digital payments, blockchain finance Python, SQL, blockchain basics

Green investing, corporate
ESG & Sustainability Analyst . : :
responsibility

Data-Driven Marketing Growth hacking, digital strategy Google Analytics, Meta Ads, Al tools
E-Commerce & D2C Strategist Building online brands Shopify, Amazon Seller tools, CRM
Business Analyst Solving business problems with data Excel mastery, Tableau, SQL

upply Chain & Logistics Tech Global trade, smart warehousing SAP, ERP tools, Al forecasting
Human Resource Tech (HR-Tech) Talent analytics, culture design HRMS platforms, people analytics
Al audit tools, robotics process
automation

ESG data tools, Power Bl

Chartered Accountant + Al Audit automation, tax-tech
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& ARTS/ HUMANITIES STREAM STUDENTS

And now — my personal favourite. The most underestimated, most misunderstood, and
ironically — in 2026 — one of the most valuable streams.

® Key Insight for Arts Students: Tell every doubter this — OpenAl, the company
that built ChatGPT, hired more philosophers, linguists, and cognitive scientists
than computer engineers for their Al safety and product teams. Your ability to
THINK HUMANLY is what Al cannot replicate.

"Creativity is intelligence having fun."
— Albert Einstein
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Why? Because in a world where Al can code and calculate — HUMAN THINKING,
CREATIVITY, EMPATHY, AND COMMUNICATION are the rarest skills.

Traditional paths: BA, BFA, Journalism, Psychology, Law, Social Work
The New Reality:

# Emerging Career ® What It Means «* Technology to Add
UX/UI Designer Designing human experiences for apps Figma, Adobe XD, user research tools
Ol e e Ee i3 e Building digital audiences and brands Al writing tools, keyword analytics

Online mental health, corporate Teletherapy platforms, Al mental
wellness health apps

Automating contracts, legal research Al legal tools (Harvey Al, LexisNexis Al)
Digital governance, public policy Data analysis, civic tech platforms
Bringing history alive digitally Augmented reality, 3D modeling
Building audiences and influence YouTube, Podcasting, Al video tools
NGOs + Tech for social change Impact metrics, crowdfunding tech
Using psychology in business decisions Data-driven nudge design
Content for streaming platforms Video editing Al, scriptwriting tools

Psychologist + Digital Therapist
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VOCATIONAL /DIPLOMA STUDENTS

Often the most overlooked — yet possibly the most employment-ready group.

# Emerging Career «* Technology Upgrade

Electrician + Solar Tech Solar panel installation, EV charging infra
Mechanic + EV Technology Electric vehicle repair & diagnostics
Plumber + Smart Home Tech loT-based home automation plumbing
Fashion Design + Tech 3D fashion design, sustainable textiles

Chef + Food Tech Cloud kitchens, nutrition apps, food startups

Healthcare Worker + HealthTech Telemedicine, wearable health monitoring

® Key Insight: Germany and Japan have made skilled vocational workers among
their highest-paid professionals. India is heading there — fast. With the government's
Skill India & PM Vishwakarma programmes, a skilled tech-enabled tradesperson
can earn 3815 LPA within 3 years.
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The 5 Golden Rules of Choosing a Future-Proof
Career

Now let's answer the most important question: How do | choose?

Not based on peer pressure. Not based on what relatives say. Not based on which
college has the fanciest brochure.

Here are 5 Golden Rules:
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b Rule 1: The IKIGAI Framework — Your Career Sweet Spot

Ikigai Is a Japanese concept meaning "'reason for being."

WHAT YOU WHAT THE
LOVE <« » WORLD NEEDS
| [PURPOSE] |
v v
[PASSION] [MISSION]

[ ] |
L—» | IKIGAT || «—
[ |

—» |||| |||I 4—||
[PROFESSION] [VOCATION]
| |
v v
WHAT YOU WHAT YOU CAN

ARE GOOD AT « » BE PAID FOR
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Ask yourself 4 questions:

1. What do | LOVE doing — even without being paid?

2. What am | NATURALLY GOOQOD at?

3. What does the WORLD / INDUSTRY NEED right now?
4. What can | realistically BE PAID FOR?

The career that sits at the center of all four — that is your IKIGAI. That is your
north star.
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B Rule 2: Industry Alignment — Don't Chase Courses, Chase
PROBLEMS

This is the biggest mistake students make.

They ask: "Which course should | do?"

The right question is: "Which PROBLEM do | want to solve — and what skills do |
need to solve it? “

How to align to industry:
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X Wrong Approach < Right Approach

"Which finance skills are companies hiring for in
2026?"

"BCom mein kaunsa college achha hai?"

"What busi bl I ipped t
"MBA karna chahiye ya nahi?" b | =SS [EIRLEIN il R SlppEee
solve?
"Which technology is growing fastest in the next
"Engineering mein kaunsi branch?" 5 years?" A .

"Which area of law is underserved and high
demand?"

"Law kar loon?"

Practical Steps to Check Industry Alignment:

. Q Goto LinkedIn Jobs — Search your dream job — Read 20 job descriptions — Note the
SKILLS mentioned most

. Ml Visit NASSCOM, WEF Jobs Report, NITI Aayog Skill Reports — all free, all online

. { Call or message 3 professionals already working in that field — most will reply if you're
respectful and curious

. ¥ Check what certifications employers list as "preferred” — those are your shortcuts
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B Rule 3: The T-Shape Model — Be Deep AND Wide
The most hireable person in 2026 is not a narrow specialist OR a vague generalist.

They are a T-shaped professional:

BROAD KNOWLEDGE ACROSS MANY AREAS

DEEP EXPERTISE
IN ONE AREA
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Example:

A doctor with deep medical knowledge + broad skills in healthcare data
analytics and patient communication = Highly valuable

A journalist with deep storytelling skills + broad knowledge of SEO, video, and
social media = Thriving career

A commerce graduate with deep accounting knowledge + broad skills in Excel,
Power BlI, and Al tools = Never unemployed

"The illiterate of the 21st century will not be those who cannot read and write, but
those who cannot learn, unlearn, and relearn."
— Alvin Toffler
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b Rule 4: Technology is the Multiplier — In EVERY Career
| want to state this clearly, once and for all:

You do NOT have to become a programmer. But you MUST become
technologically fluent.

Here's what | mean:

# Technology That Multiples It

_AI diagnostics, telemedicine, health apps
Legal Al tools, contract automation, cybercrime law
EdTech platforms, Al tutors, gamified learning
MRPA bots, Al audit tools, automated GST filing
_Drone spraying, Al crop prediction, agri-apps
CIoud kitchen platforms, nutrition Al, food delivery tech
3D design tools, sustainable tech fabrics
_AI research tools, data journalism, podcast platforms
Digital therapy platforms, mental health apps
_BIM software, AR walkthroughs, Al design tools

HR Professional ::;ple analytics, Al hiring tools, employee wellbeing

Social Worker Impact measurement apps, crowdfunding platforms
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The formula is simple:

¥ Your Core Skill + Technology =
Future-Proof Career

A teacher who only knows textbooks will be replaced.
A teacher who uses Al to personalise learning will be irreplaceable.

A doctor who only prescribes manually will be augmented.
A doctor who understands Al diagnostics will be invaluable.
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k. Rule 5: Monetise It — 4 Ways to Convert Skill to Income

Here's what nobody tells students: There are 4 ways to make money from a skill — not just
one.

YOUR SKILL / EXPERTISE

v v v v

GET AJOB FREELANCE/ STARTA CREATE
CONSULT  BUSINESS CONTENT
(Employee) (Self) (Founder) (Creator)

Example — Someone who loves Psychology:

1. Job — Clinical Psychologist at a hospital (36-15 LPA)

2. Freelance — Corporate wellness consultant (32,000-10,000/session)

3. Business — Start a mental health startup or therapy app

4, Content — YouTube channel / podcast on mental health — Brand deals + courses

Every career has all 4 paths. Most students only know Path 1.
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@ The Layoff-Proof Formula

Let's talk about what everyone is afraid to discuss — job security.

In 202425, global tech companies laid off over 262,000 people in a single year.
(Layoffs.fyi, 2025)

In India, the IT sector saw over 60,000 layoffs in the same period.
What gets you laid off?

Doing repetitive, rule-based, predictable work
Having only one skill

Refusing to upskill

Being replaceable by a cheaper resource or an Al tool
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O Layoff-Proof Quality ® Why It Works

You solve complex, ambiguous problems Al solves simple, defined problems

You manage relationships and trust Machines cannot build genuine human trust
You lead, inspire, and motivate teams Leadership is irreplaceable

You create new ideas Al remixes; humans originate

You understand business context Tools need humans to direct them

You continuously upgrade your skills Stale skills = obsolescence

You work across functions Cross-functional people are hardest to cut

You build a personal brand The market knows YOUR name and value

"In the middle of difficulty lies opportunity.”
— Albert Einstein

The people who got laid off from Kodak in 2012 — the ones who adapted —
became digital photographers, Instagram experts, and content creators. The ones
who didn't — disappeared.

Don't be Kodak. Be the photographer who learned Instagram. &
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&/ STUDENTS — DO THIS:

1. START NOW — Not after college. Today. Open Coursera, YouTube, LinkedIn Learning.
Take one free course this week.

2. Build a portfolio — Projects, blogs, GitHub, design work, research papers, YouTube videos
— SHOW what you can do.

3. Intern early and often — Even unpaid internships are gold. They give you context that no
classroom can.

4. Network with purpose — Every senior, every professional you speak to is a door. Knock
respectfully.

5. Learn to communicate — Speaking, writing, presenting. In the age of Al, whoever
communicates best, wins.

6. Follow industry news — Read Economic Times, TechCrunch India, LinkedIn newsletters.
Know what's happening.

7. Build ONE deep skill + TWO supporting skills — Be T-shaped from Day 1.

8. Use Al as a co-pilot — Learn ChatGPT, Gemini, Copilot. These are tools. Master them. Don't
fear them.
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1. X Don't choose a course just because it has a famous college name — A
mediocre degree with strong skills beats a premium degree with zero application.

2. X Don't wait for the ""perfect' plan — Start imperfect. Adjust as you go.

3. X Don't measure success by your first salary — Measure it by your growth
curve at Year 5.

4. X Don't ignore soft skills — Empathy, communication, teamwork — these are
NOT soft. They are the HARDEST to replicate by Al.

5. X Don't get a degree. Get a skill set. The degree is a door opener. Skills keep you
employed.

6. X Don't scroll. Build. Every hour on Instagram is an hour not building your
future.

X Don't be afraid of interdisciplinary paths — The most exciting careers are at the
intersection of two fields — like BioTech + Al, or Law + Technology, or Psychology
+ Product Design
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¥ PARENTS — DO THIS:

1. Research with your child — Don't advise based on 1990s career data. The
world has changed.

2. Invest in skill certifications — A %5,000 Google or Microsoft certification can
open more doors than a X2 lakh degree sometimes.

3. Allow exploration — A gap semester spent learning and building is not wasted
time.

4. Celebrate curiosity — If your child asks "What if I try this?" — the right
answer is "Let's find out" not "Log kya kahenge."

Be financially realistic together — Have honest conversations about investments
vs. returns. It's a family decision
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X PARENTS — DON'T DO THIS:

1. X Don't use peer comparison as motivation — "Sharma ji ka beta" is not a
career counsellor.

2. X Don't dismiss new-age careers — Content creator, UX designer, data analyst,
climate consultant — these are REAL, HIGH-PAYING careers.

3. X Don't prioritise prestige of institution over quality of learning— Your child
will spend 40 years in a career, not 4 years in a college.

4. X Don't make the child feel that one exam result = life result — NEET failed
once. CAT failed once. JEE failed once. It. Is. Not. The. End.

5. X Don't silence their passion to amplify your fear. Fear is your feeling. Passion
Is their future. Respect the difference.

"Children must be taught HOW to think, not WHAT to think."
— Margaret Mead
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¥ The 90-Day Action Plan

Before you leave today, | want to give every student a concrete 90-day plan.

In the NEXT 30 DAYS:
Take ONE free online personality/aptitude assessment
Research 3 careers that genuinely interest you
Read 5 job descriptions on LinkedIn for those careers
Identify 2 skills those jobs repeatedly ask for

Start ONE free online course on any of those skills
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In the NEXT 60 DAYS:
Complete the online course with a certificate
Connect with 3 professionals on LinkedIn in your target field
Attend ONE industry webinar or event (most are free)

Start a simple blog, portfolio, or project — even a Google Doc with your
learning

In the NEXT 90 DAYS:
Apply for ONE internship or shadowing opportunity

Have a focused conversation with your parents about your direction

Set 3 SMART goals for the academic year ahead

Identify ONE mentor — a teacher, senior, or professional who can guide you

"A year from now, you will wish you had started today."
— Karen Lamb
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E& The Final Inspiration

My dear friends,
| want you to close your eyes for just a moment.

Imagine yourself 10 years from now. You wake up on a Monday morning — and you
are excited. Not dreading the week. Excited. You are doing work that matters to you,
that pays you well, that challenges you in the best possible way. You have people who
respect your expertise. You have the freedom to grow.

That is not a fantasy. That is what happens when you choose with clarity, prepare
with skill, and adapt with courage.

The difference between that version of you — and a version that settles, regrets, and
wishes they had chosen differently — is the decisions you make in the next 12-24
months.
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The world has NEVER needed human talent more than it does today. Al is
powerful — but it needs humans to direct it, question it, correct it, and
dream beyond it.

You are not competing with Al. You are the one who gives Al its purpose.

To every student here today — you are not behind. You are not too late.
You are RIGHT ON TIME.

To every parent here today — your child does not need your permission to
be extraordinary. They need your trust. Give them that, and they will give
you a future that even you couldn't have imagined.
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One final quote — and this one | want you to write somewhere, stick it on
your wall, and read it every morning:

"Your time is limited, so don't waste it living someone else's life. Don't be
trapped by dogma — which is living with the results of other people's
thinking. Don't let the noise of others' opinions drown out your own inner
voice."

— Steve Jobs

Congratulations to every student. Go build something the world has never
seen before.

Unicorn Growth Partners Private Limited. www.ugpindia.com



http://www.ugpindia.com/

UGP

for Businesses On The Rise

Ml Key Statistics to Remember

CYMGTTTT WA TAVATe] I3 )P0 E{ VB \WWEF Future of Jobs 2025 Opportunity frame

1.5M engi ) 45% '
engineers/yr, 45% AICTE 2025 Degrees # jobs
relevant jobs

India #1 in Al talent growth
(+45% YoY)

(i {0 [0 L cleaCYp )Y =14 1] [o)/-TTI NASSCOM 2026 GCC careers

LinkedIn 2025 India opportunity

Fien Al = $4.4 trillion global McKinsey 2025 Al importance
impact

262 lobal tech layoffs i

62,000 global tech layoffs in |JAES Urgency to adapt

2024-25
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@ The 3 Core Formulas to Repeat

¥ FORMULA 1: Degree + Zero Skills = Unemployed
¥ FORMULA 2: Any Skill + Technology = Future-Proof Career

¥ FORMULA 3: Passion + Industry Alignment + Continuous Learning = Thriving
Career

Unicorn Growth Partners Private Limited. www.ugpindia.com



http://www.ugpindia.com/

UGP

for Businesses On The Rise

Unicorn Growth Partners Pvt. Ltd.

A Multi-Disciplinary Management Consultancy

Investment Banking | Consulting | Fundraise | HR Consultancy
Career Growth Academy | Digital Transformation | Exports-Imports
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